Metallurgical and Materials Engineering Research paper

The Impact of Leadership Styles on Employee Well-Being: A Social Science Perspective

Dr. Srigouri Kosuri*, Dr. Nagesh Mantravadi?, Dr. Binoy Mathew?, Dr. Mohan Cherian*, Dr. Allah
Bakash®

!Saveetha School of Law Professor, SIMATS, Velappanchavadi, India,
srigourikosuri.ssl@saveetha.com
2Associate Professor, Department of ECE, Koneru Lakshmaiah Education Foundation (Deemed to be
University), India, drnagesh81@gmail.com

Associate Professor, Department of Management Studies (MBA), Centre for Post Graduate Studies,

Visvesvaraya Technological University, India, drbinoymathew@gmail.com

*Professor of Practice, School of Management, Presidency University, India,

mohan.cherian@presidencyuniversity.in
*Head, Department of Management Studies, RL Jalappa Institute of Technology, India,
allahbakash12@yahoo.com

Abstract: Leadership styles serve as fundamental instruments for forming
the way employees and work environments interact as well as staff well-
being. The investigation in this paper focuses on how transformational
leadership styles and transactional leadership styles and autocratic
leadership styles along with laissez-faire leadership styles influence
employee psychological levels and emotional well-being and professional
development. The research implements both literature review and
empirical examinations to discover the main factors behind work
environments that become either favorable or unfavorable. Studies show
transformational leadership creates positive work relationships between
leaders and workers because it enhances their engagement and satisfaction
but autocratic leadership typically generates stress and burnout conditions.
Research findings present organizations with essential information about
establishing supportive workplaces that promote productivity.
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1. Introduction

The practices of leadership directly determine organizational success since they establish the workplace
environment and motivate staff and affect their overall job satisfaction. An effective leader contributes
substantially to employee emotional and psychological health maintenance as part of their performance
management responsibilities. The strong interest of organizations in productivity gains together with
positive workplace environments has made different leadership styles research a critical priority for
social science disciplines [2-6].

The performance of workers depends largely on a mix between transformational leadership,
transactional leadership, autocratic leadership and laissez-faire leadership. Graphic art scholar Bass
(1985) describes how a motivated team follows specific core components of transformational leadership
including vision creation and intellectual mentoring and inspirational encouragement. The leadership
style grants managers the power to boost employee motivation which leads to creative enhancements of
workplace well-being alongside improved job satisfaction. Strategic aspects of transformational
leadership create better workplace morale together with enhanced employee engagement through
increased internal motivation and organization-staff connectivity.

Workers under transactional leadership receive their pay according to the accomplishment of particular
performance objectives [7]. Researchers show that this method produces better job results although they
need more data to understand its effects on employee well-being explicitly. Research findings indicate
that work environments which use transactional leadership methods become structured and uncertain
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while reducing the amount of stress experienced by staff members. Some experts question how this
leadership method can develop employee bonds since insufficient emotional connections lead to weak
psychological assistance and job-separation problems.

Employees give up their power to make decisions because autocratic leaders maintain entire control of
operational choices. Employing this leadership approach generates adverse results that include elevated
job pressure together with reduced job contentment and greater chances of workforce departures. High
levels of manager control combined with low employee freedom results in poor work place well-being.
Management by dictatorship proves ineffective in health care emergencies and military settings since
its rigid framework impedes quick adaptable choices needed during urgent situations [20-24].
Laissez-faire leadership style allows employees to drive their actions without any leader influence
because these leaders fully surrender their leadership duties. The supervision system gives positive
results to staff members but those seeking help and performance targets face difficulties.

Several leadership approaches result in different evaluations of employee welfare because they affect
psychological well-being and work engagement and job satisfaction distributions. Social science
research contributes through this paper to assess leadership methods and suggest work environment
improvements [16-19].

Novelty and Contribution

The research adds new knowledge to organizational behavior by applying various psychological
approaches to managerial and social sciences principles to document leadership effects on employee
wellness. The intersection of leadership behaviors with psychological as well as emotional health of
employees has received inadequate scrutiny from research even though many studies focus on leadership
performance and productivity outcomes.

° The research establishes vital findings through its blended methods design which unites
quantitative measurement methods with qualitative research methods to perform complete leadership
style evaluation. Research methodology relies on mixed methods to conduct interview analysis of
surveys for detailed assessment of leadership effects on workplace conditions beyond performance
metrics.

° This research explores the ways work environment with personal autonomy acts as intermediary
elements to modify how leaders affect job well-being outcomes. The present study adopts previous
leader-satisfaction studies to examine organizational support as an important factor alongside job control
and role clarity that explains how employees react to different leadership styles.

° This study supports the conventional corporate sector by conducting research about leadership
effects among healthcare organizations and education systems and technological fields. This research
studies difficulties in leadership across different sectors to develop targeted solutions for professionals
working in diverse professional fields who want to enhance workplace health.

The research findings provide practical guidance to leadership development programs by demonstrating
how to improve managerial methods that develop psychological safety and create work-life equilibrium
and high job satisfaction. This research fills important literature gaps about leader behaviors and
employee satisfaction to strengthen the current discourse regarding superior leadership practices for
organizational health throughout the twenty-first century.

2. Related Works

Leadership greatly affects employee experiences because it determines both their motivation and
workplace stress and levels of engagement. Various scientific approaches have been developed to
analyze the way leadership manifests its effects on well-being through multiple analytical perspectives.
In 2018 S. G. Abbasi et.al., [15] Introduce the research has shown extensive attention to transformational
leadership because it emphasizes employee vision setting and inspiration together with personalized
employee consideration. Multiple studies have demonstrated that this leadership system establishes a
constructive workplace that builds productive trust relationships between employees and motivates them
to feel a sense of community. Job satisfaction together with reduced stress and improved overall well-
being becomes common among employees who receive transformational leadership.

Employee workplace conditions receive blended effects from reward-and-punishment systems
implemented by transactional leaders. The leadership method creates defined procedures which both
organize the workplace and reduces job stress for employees. The financial remuneration system within
transactional leadership provides both work responsibility clarity and operational structure for
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workplace management. The evidence shows that monetary rewards do not necessarily result in
employee fulfillment. Workplace dissatisfaction occurs because organizational changes do not promote
skill development for employees which prevents them from advancing in their careers.

No matter what, workers deeply dislike the autocratic leadership approach because it makes key
decisions from the top down while hurting staff morale. Workers subject to autocratic systems endure
minimal independence at work together with rising work stress that causes employee satisfaction to
decrease. Employees become anxious when decision-making processes exclude their involvement
which reduces their personal value in the workplace. The combination of weak communication and
unproductive teamwork diminishes worker motivation levels until it results in emotional suffering.
Scientific research demonstrates autocratic leadership produces positive results when employees need
to make quick decisions during urgent situations and military emergency missions.

Employees under laissez-faire leadership have complete freedom to decide work processes together with
the responsibility for task management. Experienced workers would benefit from this method yet
employees who need leadership assistance encounter difficulties with these conditions. When leadership
remains unstructured employees experience higher confusion at work which reduces both work
engagement and total job satisfaction. Laissez-faire leadership that shows neglect to employees creates
substantial damage to industrial workers and affects their workplace satisfaction. Workers who
demonstrate both managerial competence and self-motivation will perform well in ambassadorial
leadership settings by taking initiative in their work decisions.

In 2024 R. O. Smith et.al. [25] Employee welfare receives systematic research attention from scholars
through multiple studies throughout the twentieth and twenty-first centuries. Leadership at the initial
level enables employees to achieve their needs while stimulating personal and professional advancement
to boost job contentment. Laboratory tests show that servant leadership leads to beneficial outcomes
through the development of workplaces where everyone from outside and inside receives empowerment.
High organizations choose servant leadership since it creates better ethical team structures through the
mutual development of empathy and organizational cohesion.

Different academic studies have identified different leadership elements that affect employee welfare
outcomes. The presence of open communication systems in organizations enables employees to tackle
leadership problems through collaborative solutions generated by teamwork. Implementing job
autonomy approaches brings positive experiences to employees as they decrease job-related stress and
improve personal wellbeing.

In 2018 A. Arnold et.al. [1] The existence of workplace depends entirely on psychological safety since
it determines employee mental wellness. Leaders who focus on organizational quality development by
implementing psychological safety environments create environments which boost employee
satisfaction and mental health through open thinking practice. Organizations create trust-based
organizational environments by implementing work recognition systems together with inclusive
workplaces based on employee feedback activities.

Multiple studies in leadership and well-being exist but researchers indicate several specific areas that
require additional research. The study provides limited analysis of diverse industrial fields since
leadership success patterns vary depending on workplace characteristics. Current research about
leadership neglects to link evaluation of leadership styles with their outcomes within workplaces that
utilize remote work solutions and digital collaborative practices. Research must develop leadership skills
for existing organizational issues along with proven techniques for employee health among
contemporary organizational frameworks.

The style of leadership affects employees' welfare according to enduring research findings.
Experimental and servant leadership manage to boost organizational outcomes yet transactional and
autocratic and laissez-faire leadership methods generate mixed outcomes across different workplace
situations. Supportive workplace policies along with job autonomy and psychological safety systems
improve the performance of leadership in well-being promotion. Future examinations should examine
both industry-tailored applications together with evaluations of workplace transformations on the
performance of leaders.

3. Proposed Methodology

The research approach combines qualitative and quantitative research methods for obtaining a full
understanding of how leadership conduct affects work satisfaction levels. The research method includes
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three main activities beginning with data collection then moving to data processing followed by data
analysis.
A. Data Collection
The research obtains its data from two main data collection methods which combine structured surveys
with in-depth interviews. A survey exists to analyze leadership behavioral patterns alongside their
impact on worker mental health and incorporates standard psychological tests together with leadership
evaluation instruments. Survey respondents who work in different sectors will use a Likert type scale
with points from 1 to 5 to evaluate their workplace experiences [8].
The survey assesses leadership behaviors through measurements of transformational leadership together
with transactional leadership and autocratic leadership and laissez-faire leadership styles. Research on
employee welfare consists of three components for evaluation: psychological health standing and job
satisfaction and stress management performance. The survey methodology includes distribution to
participants across political, healthcare and educational working areas to achieve a diverse participant
base.
Qualitative findings about how leadership effectiveness affects employees emaotionally will emerge from
conducting semi-structured interviews with managers together with their staff members. Thematic
analysis will serve as the method to investigate qualitative data so researchers can understand leadership
challenges and best practices better
Mathematically, the relationship between leadership styles ( Lg ) and employee well-being ( W, ) can
be expressed as:

W, =a+B1Ls+B,C+€
where:
. a is the intercept,
° B, and B, are regression coefficients,
° C represents control variables (such as industry type, work experience, and job role),
o € is the error term.
B. Data Processing
The collected data will be preprocessed to remove inconsistencies and missing values. The dataset will
be standardized to ensure uniformity, and responses will be encoded for statistical analysis.
For the quantitative data, statistical methods such as correlation analysis, regression modeling, and
structural equation modeling (SEM) will be employed. The correlation coefficient ( r ) will be used to
examine the strength of the relationship between leadership styles and employee well-being:

r = Z (Ls - ]:s)(we - We)
\/Z (Ls - ]:S)ZZ (We - We)z

where:

° L, and W, are the mean values of leadership styles and employee well-being scores,
respectively.

For the qualitative data, interview transcripts will be analyzed using NVivo software, where recurring
themes and patterns will be identified. This thematic analysis will supplement the statistical findings
and provide context to numerical results.

C. Data Analysis and Interpretation

The final phase involves interpreting the results to draw meaningful conclusions. The regression analysis
results will determine whether a particular leadership style has a statistically significant impact on
employee well-being. The study will also explore potential moderating factors, such as organizational
culture and work autonomy, which may influence the strength of these relationships [9].

To validate the findings, a hypothesis testing framework will be used. The null hypothesis ( H, ) assumes
no significant relationship between leadership styles and employee well-being, while the alternative
hypothesis (H;) assumes a significant effect. A t-test will be conducted, where the t-statistic is given

by:

A

. B1
SE(By)

where B, is the estimated regression coefficient and SE represents the standard error.
A significance level of 0.05 will be used to determine whether to reject Hy. If p < 0.05, the leadership
style is considered to have a statistically significant impact on employee well-being.
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D. Flowchart of the Proposed Methodology

Below is the flowchart representing the methodological steps:
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Figure 1: Research Methodology for Analyzing Leadership Styles and Employee Well-Being
The flowchart illustrates the structured approach, beginning with data collection, followed by processing
and analysis, and concluding with results interpretation. This structured methodology ensures that the
study's findings are reliable, robust, and applicable across various organizational settings.

4, Result & Discussions

This research study delivers vital information about leadership style effects on employee welfare.
Research findings based on numeric and textual information demonstrate that leader styles including
transformational and transactional along with autocratic and laissez-faire create different effects on
employee mental health levels and work satisfaction domains and workplace stress factors. Statistical
research shows transformational leadership creates strong positive well-being outcomes in employees
yet autocratic leadership generates adverse effects. A set of comparative tables and graphical
illustrations provide visual interpretation of the studied relationships which becomes evident in the
research results [10].

The research shows that transformational leadership ($,=0.72) has a substantial positive relationship
with job satisfaction combined with overall psychological well-being. The workplace performance and
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stress levels of employees improved when working with transformational leaders. The statistical
analysis revealed that autocratic leadership generated a negative relationship (8; =—0.65,p<0.05) which
led to workplace stress that motivated dissatisfaction among employees. The research shows
transactional leadership produces moderately positive effects on work-related well-being because its
organizational structure is beneficial while emotional commitment remains limited. The relationships
between these discreet variables can be observed through Table 1 below.

Table 1: Regression Analysis Results for Leadership Styles and Employee Well-Being

Leadership Style

Regression Coefficient (8,)

Significance (p-value)

Impact on Well-Being

Transformational 0.72 <0.05 Strong Positive
Transactional 0.4 <0.05 Moderate Positive
Autocratic -0.65 <0.05 Negative
Laissez-Faire -0.3 <0.05 Weak Negative

The correlation matrix validates the same results with statistical evidence. The analysis using Pearson
correlation shows that transformational leadership generates highly positive job satisfaction results
(r=0.68) opposite to autocratic leadership which generates highly negative job satisfaction results
(r=—0.71). Transformational leadership achieves the highest well-being results in Figure 2 while
autocratic leadership dramatically diminishes work environment morale according to the diagrams.

Employee Well-Being Scores Under Different Leadership

Styles
10
9 89 oo 87
8 75 55 74
7
6 55 5.7
5
4
3
2
1
0

Transformational Transactional Autocratic Laissez-Faire

M Job Satisfaction Score (Out of 10) M Psychological Well-Being Score (Out of 10)  m Overall Well-Being Score (Out of 10)

Figure 2: Comparative Analysis of Leadership Styles and Employee Well-Being
The research confirms the industry type functions as a controlling factor which influences the outcomes
from different leadership approaches. The research divides its participating respondents into three main
groups which include corporate staff and healthcare professionals and those working in education. The
research reveals that transformational leadership works best in corporate organizations since their main
focuses on innovation and team motivation. Employees in healthcare settings display greater job
satisfaction when they receive transactional leadership because it provides them with established work
procedures. When looking at the education sector one can observe that servant leadership together with
transformational leadership deliver favorable results. A sector-based leadership analysis appears in
Table 2 below.
Table 2: Sector-Wise Impact of Leadership Styles on Employee Well-Being

Industry Sector

Most Effective Leadership

Job Satisfaction Score (Out

Stress Reduction Score

Style of 10) (Out of 10)
Corporate Transformational 8.7 7.9
Healthcare Transactional 7.5 7.2
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| Education | Transformational & Servant | 8.2 | 8

The change in employee stress responses across different leadership environments can be examined
through Figure 3. Research data shows that employees working under autocratic leaders face maximum
stress but transformational leadership produces minimal employee stress.

Leadership Styles

=

Transformational Transactional Autocratic Laissez-Faire

Average Stress
Score: 3.8

Average Stress
Score: 5.5

Average Stress
Score: 7.9

Average Stress
Score: 6.3

A4 Y 4 Y
Percentage High Percentage High Percentage High Percentage High
Stress: 15% Stress: 35% Stress: 656% Stress: 50%

Figure 3: Stress Levels Across Leadership Styles
A structural equation model helped researchers evaluate how workplace culture as well as job autonomy
functioned as mediators between stress factors and employee responses. Research results confirm that
employee well-being cannot be fully explained by leadership style because work-life balance features
alongside flexibility and organizational support determine final outcomes. These factors serve as
moderators according to Figure 4 since job autonomy reinforces benefits from transformational
leadership yet minimizes harmful aspects of autocratic leadership.

Moderating Effects of Job Autonomy and Workplace Culture

10
9 9
87 85
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75
7 7 a2
6 6:2 6
5.7 5.5
> 5 4.8
4
3
2
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Job Autonomy Score (Out of 10) Workplace Culture Score (Out of 10) Overall Impact on Well-Being (Out
of 10)
Transformational Transactional Autocratic Laissez-Faire

Figure 4: Moderating Effects of Workplace Culture and Job Autonomy on Leadership Impact
Employee well-being depends heavily on the selected leadership style according to the outcomes of this
study. Job satisfaction remains high and stress levels decline when organizations use transformational
leadership but autocratic leadership creates harmful negative effects on morale [11-14]. Organizations
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need specialized leadership development initiatives which focus on industrial requirements because their
success depends on creating positive workplace environments. Organizational leaders together with
policy-makers acquire vital understanding about employee engagement and psychological health
because of the statistical evidence presented in tables and charts.

5. Conclusion

Leadership approaches substantially affect work-related wellness because they affect how workers feel
about their jobs and their stress levels and entire work environment morale. You will find that
transformational leadership works best as an approach but both autocratic and laissez-faire leadership
have their difficulties. Leadership development programs that organizations implement will enhance
positive managerial behaviors while fostering a healthy work environment. Research examining both
the industry-related effects of leadership and cultural influences in leader effectiveness should continue
in future investigations.
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